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FACULTY SENATE ANNUAL REPORT

SAVANNAH STATE UNIVERSITY
2007-2008
By Rose M. Metts, Vice Chair

Summary of Faculty Senate 
The Faculty Senate began the academic year of 2007 - 2008 with new officers installed by Dr. Julius Scott, Interim President (May 2007): Dr. Rose Metts, Vice Chair; Dr. Michael Schroeder, Corresponding Secretary; Prof. Kevin O’Brien, Recording Secretary; Dr. Lillian Reddick, Parliamentarian, and Dr. Robyn Snyder, Logistics Officer. Due to a majority of CLASS members on the committee, Dr. Schroeder stepped aside, allowing the election of a COST representative, Dr. Asad Yousuf. Also, Dr. Yongpae Park (COBA) became Logistics Officer after the resignation of Dr. Robyn Snyder (COBA). All but one of the officers were re-elected for the upcoming academic year. Dr. Kenneth Jordan fills the position of Corresponding Secretary.

The Faculty Senate’s primary thrust involved following policies of revised Faculty Handbook. Both the Senators and administrators agree on this position. Dr. Robin Snyder initiated a major reorganization of committees, completed by Drs. Gloria Shearin and Lillian Reddick. 
Major Accomplishments of the Faculty Senate include:

· Reorganization of Faculty Senate documents
· Approval of several curriculum proposals that will move the university forward.

· Institution of and/or reinforcement of policies affecting faculty. 

· Reorganization of committees as outlined in the Faculty Handbook
· New format of the Faculty Senate Website
Assessing Effectiveness of the Faculty Senate

The major areas covered in this report are:

1. Committee Activity

2. Communication

3. Senate action

4. Shared Governance 

5. The Handbook 

The following section will focus on the senate’s standing committees and subcommittees. The active ones consisted of the following: Executive, Committee on Committees, New Programs and Curriculum, and Faculty Affairs. The Faculty Affairs Committees provided a report in May 2008, included in the attached support documents. Depending on its complexity, the information may appear in tables, paragraphs or lists. 
1. Committee Activity for 2007 - 2008
The standing committees comprise the heart of the Faculty Senate; within these entities, members deliberate on issues either designated by the Senate or sent from concerned faculty. 

a. Executive Committee 
The Executive committee continued its role of planning the agenda, along with other related activity:
· Instituted agenda and minutes in the executive committee meetings
· Planned agenda, sent notices, posted information for each faculty meeting
· Granted permission for VPAA efforts to benefit faculty 
· Cleared out former Faculty Senate Office (Herty 201)

· Retrieved and organized Faculty Senate Archives
· The Vice Chair has

· chaired meetings in the President’s absence

· represented the Faculty Senate in several public forums 

· Welcome to the President (Dr. Yarbrough)

· Fall Faculty Institute

· Founder’s Day

· USG Faculty Governance Forum at Clayton State University

· Inaugural Investiture Ceremony

· President’s Reception (Inaugural event)
· advocated on behalf of the Math Faculty

· continued to advocate for a new Faculty Senate Office and a designated, campus-wide meeting time for committee work

b. Committee on Committees

The extensive time spent on composing and then refining the committees proved a challenge to this year’s Senate. As stated earlier, Dr. Snyder provided an excellent template for committee membership based on the faculty Handbook, but he combined administrative and senate committees. After separating the senate standing committees Drs. Reddick and Shearin selected members that represented the different academic units. Other comments include:
· In Spring 2008, the Committee on Committees provided senators for the administration:  Athletic Committee and Computer Utilization Committee. 
· The Academic Calendar Committee was restructured to adhere to handbook guidelines.

In the May 2008 meeting, the Faculty Senate agreed to maintain, as much as possible, the current membership for the next academic year so that reports can be submitted in a timely manner. There are plans for a mini-meeting of the faculty senate during the Fall Faculty Institute, during which all faculty members will be present and presented with information about the Senate and the importance of faculty members in committee work.

Drs. Yarbrough and Wyatt have commented on the number of committees. In fact, Dr. Wyatt met with the Committee on Committees about revising the structure of administrative and senate committees. This discussion may be renewed in Fall 2008, with any proposals being brought to the Senate for deliberation.


c. New Programs and Curriculum Committee

This committee submitted electronic versions of the following proposals to the Executive Committee (see Table #1). Though a couple items were temporarily tabled, all were approved by the Faculty Senate. Notes follow any approved items still in progress. 

Table #1 – Curriculum Proposals Submitted by the NPCC

	Proposals 
	Unit 
	Approved by Senate
	Comments

	BUSA 4126- Business Policy 

FINC 3155- Business Finance 

FINC 3000- Personal Finance 


	COBA
	11-06-07


	

	BEHV 2102/PSYC 2102- Behavior Statistics 

BEHV 3105/PSYC 3105- Learning and Motivation 

BEHV 3106/PSYC 3106- Neuroscience 


	CLASS
	11-06-07


	

	Criminal Justice Certificate Program- 

AFRS 1501 Survey of the African American Experience

AFRS 1000 Introduction to Historic Preservation
Minor in Homeland Security and Emergency Management: 15 credits 

(HSEM 3250, HSEM 3130, Three other HSEM courses at 3000-level or higher: 9 credits.) 

Effective HSEM Communication & Leadership-

Tuition based studio fee of $50 for all art studio courses. **
Bachelor of Fine Arts in Visual and Performing Arts Increasing Instructional Hours
	CLASS


	12-04-07


	**proposal pending; financial details must still be worked out 

	Reduction of classes with 4-credit hours to 3-credit hours 
	CTLAS
	4-08-08


	

	Update the course description of Leadership and Professional Development I & II (BUSA 1101 and BUSA 2101

Change the course number of Leadership and Professional Development III from BUSA 3101 to BUSA 4101 and the course description.


	COBA


	5-08-08


	



d. Faculty Affairs
This committee (the full report is attached) reported its deliberation of the following issues (see table #2). Some of the issues will continue into the upcoming academic year.
Table #2 Faculty Affairs Action for 2007 - 2008

	Issue*
	Action taken
	Comments
	Administration action

	#1 Appointment of 8 individuals to various administrative positions.
	Investigation of HR Documents
	Committee met with Dr. Yarbrough, who initiated investigation and performance evaluation
	Final action pending

	#2 Membership requirements of Committee
	Reviewed qualifications
	New members elected that represented all academic units
	N/A

	#3 Salary compression and fair compensation of SSU faculty
	Subcommittee set up to study salary across SSU
	Chair of subcommittee resigned near end of semester – work to be continued in Fall 2008
	

	#4 Appropriate number of hours for faculty teaching load
	Approved by Senate and affirmed by president
	VPAA should enforce existing and approved policy
	VPAA working on math faculty compensation

	#5 “Paid vs. Non-paid” Sabbaticals
	Brought to Senate for discussion
	Existing criteria needs to be clarified – discussion to be resumed Fall 2008
	VPAA informed senate of BOR’s stance on “sabbatical” – no other action taken yet

	#6 Evaluation of SSU Administrators by SSU Faculty
	None taken
	Need necessary “manpower’ – discussion to be resumed Fall 2008
	N/A

	#7 Reconsideration of process and forms for students evaluation of SSU faculty
	Request deferred
	Reviewed again in Fall 2008
	N/A

	#8 Effort to install 9% of salary per course for all summer courses
	Voted down in Faculty Senate
	SSU stands alone in flat fee for summer courses
	N/A


2. Communication: 

a. The responsibilities of the Executive Committee: every month, the Vice Chair, Corresponding and Recording Secretaries have collaborated to notify faculty and senators about meeting times and other information in a timely manner. Announcements and attachments (agenda and minutes) appeared through FACULTY@savstate.edu  (listserv for faculty) and SENATE@savstate.edu (listserv for senators). The Faculty Senate website also contained links that led individuals to pertinent information, such as curriculum proposals for the upcoming faculty senate meetings. The challenges in communication included individuals’ names missing from listserv, a few late announcements, and/or changes of meeting times. 

Action plan: the Executive Committee will work more diligently to ensure proper communication to appropriate individuals. The meeting dates will be posted on a monthly basis to reduce confusion of meeting times, and announcements will clearly outline the accessibility of necessary information on the website. To improve communication, the Corresponding Secretary needs a current list of all senators for the academic year, including their ending terms.


b. Responsibilities related to curriculum proposals: as mentioned previously, a couple items were tabled until the next meeting due to lack of paper copies or advocates at the meeting, and not all senators accessed the homepage for the curriculum proposals. Most, but not all times, electronic copies arrived in time to be posted on the Faculty Senate website. 


Action plan: The NPCC can expedite the process by sending electronic versions of approved proposals in a timely manner to the Vice Chair, followed by the Corresponding Secretary’s notification of the posted documents, and access by senators and faculty to the electronic documents. An advocate for the proposal should bring hard-copies of the proposal’s top page for distribution at the meeting.   


c. Responsibilities of the Senators: units elect senators to represent them in the Senate meetings. These elected individuals should regularly report in their department or college meetings as well as regularly invite faculty to attend. In this way, all faculty members become informed individuals.

3. Senate Action 
The Faculty Senate deliberated on several issues, which appear in the Table #3. 
A recurring discussion involved the 12-credit hour load, followed by the disclosure of merit pay recommendation. As can be seen, most of the issues were resolved through actions at the administrative level except the math faculty overload.
Table #3 Senate Action for 2007 - 2008

	Meeting 
	Issue*
	Action taken 
	Additional  comments

	9-04-07
	Teaching load for of 12 credit hours for faculty; (math and CTLAS faculty especially affected)
	Dr. Yarbrough will have Dr. Gates check overload situation
	Statement reaffirmed in 1-18-08 meeting

Statement about CTLAS 15-credit load

CTLAS reduction of course credit hours 

Action for math faculty still pending by VPAA

	9-04-07
	Faculty salary and grade submission
	Dr. Yarbrough stated that action should be at department level
	

	11-06-07
	Academic freedom and minority views
	Dr. Yarbrough sent a memo for all official meetings at any level to adopt Robert’s Rules of Order
	

	11-06-07
	Annual faculty evaluation instrument – not consistent across the university
	None yet; assigned to evaluation committee with a report due from faculty affairs
	1-15-08: Dr. Maynor remarked upon the necessity of editing the instrument.

	11-06-07
	Equity pay, new faculty earning more than senior faculty
	None 
	12-4-07: this issue to be studied by Dr. Chambers, Dr. Jordan, Dr. Alemayehu, and Dr. Ouandlous, and others.

	11-06-07 
	Merit pay recommendation from department chair
	VPAA
	

	11-06-07
	Parking challenges and concerns
	Dr. Yarbrough to set up a committee;

No final report yet
	

	Meeting date
	Issue*
	Action taken 
	Additional  comments

	11-06-07
	Committees still being finalized
	Dr. Snyder
	

	11-6-07
	Election of a chairperson and alternate chairperson for the Board of Review 


	The Faculty Senate elected individuals for both positions.


	

	11-06-07
	An advocate for curriculum proposals should attend meeting
	N/A
	

	12-04-07
	Summary page for new course proposals for meeting
	N/A
	

	1-15-08
	Summer academic calendars
	More discussion about this issue but no further action; resolution to follow handbook guidelines
	Explanation by Dr. Stokes of change; 

	1-15-08
	Timely delivery of student evaluations to department
	No recorded action 
	

	1-15-08
	New payroll schedule concerns for monthly date of 28th 
	Salary schedule adjusted by Dr. Jolley for Jan (1-25) and May (1-14)
	

	1-15-08
	Adjusted date of Overload pay 
	Fiscal Affairs sent checks in March 08
	

	1-15-08
	Concern of discontinued  IW grade
	Examined by NPCC; new policy created for NA to replace IW

Renewed for spring semester 08 by Ms. Crossman


	Students will be responsible for withdrawing from courses

	2-12-08
	Post tenure review
	None yet
	VPAA agreed that post-tenure should be faculty-driven

	4-08-08
	Concern about too many committees. 
	Proposal forthcoming from VPAA
	

	4-08-08
	Committees should be given charge
	Vice Chair sent suggestions to Committee on committees 
	

	5-06-08
	Archive collection completed
	Prof. O’Brien in process of organizing documents from Herty 201
	Efforts of Drs. Schroeder, Metts, and Prof. O’Brien 

	5-06-08
	Evaluation of administrators 
	None taken yet; delay until administrators become established.


	Administrators better established 

	5-06-08
	Faculty paychecks in May
	Resolved 
	

	5-06-08
	Request to work in Handbook committee without quorum
	Motion voted down, work to be delegated to new faculty secretary
	

	5-06-08
	Merit pay recommendation
	VPAA will meet with deans.
	


*The initial date of the stated issue appears in the table above.

4. Shared Governance

The attendance at Faculty Senate meetings and the Executive Committee has shifted from the last academic year because Dr. Yarbrough has expressed his desire to follow the policies of the Faculty Handbook. He has sat in the Executive Committee meetings as a listener, adding few comments, but has left the planning in the hands of the committee members, even absenting himself when engaged in out-of-town obligations. In addition, the population within Senate meetings has been slightly altered: along with the VPAA and assistant VPAA regularly appear, but deans, most department chairs, and other administrators do not regularly attend. Instead, they are invited to speak to specific issues within their purview. The improved and collegial atmosphere in the faculty senate meetings enables a consistent quorum and completion of the agenda. 

Yarbrough and Dr. Wyatt have also supported the role of Savannah State University in the USG Faculty Council, newly established team of faculty senate officers from the institutions in USG (see email attachments).
Dr. Yarbrough has brought reports to the Senate, especially new hires. Moreover, he sets aside time for questions from the faculty (see table #4). 
Table #4 Presidential Reports 2007 - 2008
	Meeting 
	
	Other issues
	Faculty questions/concerns

	8-09-07
	CIO to be hired
	
	

	9-04-07
	VP for Fiscal Affairs

New VPAA

Applications for CIO
	Streamlining committees

Edict about campus security

Hill Hall renovations

New academic bldg on website


	Need lights in opened buildings

	12-04-07
	Announced Jeff Delaney as new CIO
	
	

	5-08-08
	
	Will check on faculty paychecks for May 08

Presided over election of executive officers

Installed new senators
	


Dr. Wyatt has also reported on action taken on several issues, especially the questions raised in the May 06 meeting (see attached email):

· Faculty May paycheck  – task completed

· Summer contracts – in progress

· Faculty-Staff Fall Institute – the committee will include a Senate Meeting as an event.

· Faculty Representation on Athletic Committee – task completed (names forthcoming)
5. The Handbook: 
The faculty senate labored near the end of 2006 -2007 to revise and print the Faculty Handbook. As mentioned in the Senate Action (Table #3), the motion to work on the handbook without a quorum was not approved. Therefore, the new Faculty Secretary will take up this task in 2008-2009. Also, seeing that the PDF form has some pagination differences from the personalized books, the Executive Committee members were assigned sections to read and comment, and the Vice Chair will forward the comments to the new Faculty Secretary. Among other changes, one by-law will be added (chair of Faculty Affairs as non-voting member of the Executive committee meetings) and a line deleted under “Faculty Secretary.”
Overall Assessment of Departmental Status
The Faculty Senate has made great strides with the consistent monthly meetings, faculty-driven agenda, address of faculty concerns, and improved record-keeping. With its focus on keeping policies outlined in the Faculty Handbook, the Senate provides an effective venue that can improve the atmosphere for faculty and students. Increased attendance of faculty who are non-senators and active work by all standing committees will enhance the positive effect begun over the years. With these qualities, the Faculty Senate can play an important role in the SACS review as well as provide a driving force in the overall effectiveness of the University.

Addendum from Dr. Yarbrough (review of report in spring 2009)

Dr. Yarbrough responded to the Faculty Affairs concern about administrator appointments. He requested that “all supervisors evaluate all individuals (8) who were in question as it related to their appointments. All were doing a good job and were recommended to continue in their positions. . . . . The work was done.

He also set up a “traffic committee . . . and all items of concern by anyone is to be reviewed by the committee.”

Supporting documents:

1. Faculty Affairs Report

2. Email message about University System of Georgia Faculty Council (USGFC)

3. Report from Clayton State University meeting 
4. Email message from Dr. Wyatt

#1 REPORT FROM SSU FACULTY AFFAIRS COMMITTEE 

FOR ACADEMIC YEAR 2007-2008

This is a report of activities of the Savannah State University Faculty Affairs Committee during the academic year 2007-2008.  During this time period, the Committee discussed and/or took action on a number of issues of concern to the SSU faculty, but principally addressed eight (8) main issues.  These eight issues are summarized in the following report.

Issue 1. The first and probably the most important issue dealt with the concerns of the SSU faculty in general and also concerns of the Faculty Affairs Committee regarding the appointments of eight (8) individuals to various administrative positions and/or promotions of individuals within units. These appointments and/or promotions were made during a “power vacuum” between the time when Dr. Julius Scott (Acting/Interim President) left SSU in the June/July 2007 timeframe and the new President Dr. Earl Yarbrough came to campus. Evidence assembled indicated that a significant number of these involved violations of policies at either or both SSU and/or University System of Georgia levels, and in some cases may have involved violations of Georgia law as well. The Faculty Affairs Committee investigated these appointments and determined from documentation obtained from SSU Human Resources that enough evidence existed for the Committee to address these concerns to the new President, Dr. Earl Yarbrough.  This was done in a meeting between the Committee and Dr. Yarbrough in the Fall Semester 2007.  Dr. Yarbrough did his own investigation of these issues, and subsequently responded to the Faculty Affairs Committee by letter. Dr. Yarbrough indicated that he would address this set of issues by creating a special committee to evaluate the performance of the individuals involved at the end of their first year of performance, and making decisions at that time.  At this writing, Dr. Yarbrough has sent a letter to the Committee addressing these latter actions.  The Committee is in receipt of this letter, but, due to timing and the end of Spring Semester 2008, has not met to determine a response to the latest Yarbrough letter.

Issue 2. The second issue dealt with the proper membership composition requirements of the Faculty Affairs Committee itself, and a review of the qualifications of the sitting members and their terms of office. This was accomplished during the early part of the Fall Semester 2007, new members were elected where needed, and the proper full number of members representing each of the four units (COBA, CLASS, COST, and Learning Support) was (finally) agreed upon and seated.

Issue 3. The third issue deals with salary compression and fair compensation of SSU faculty members. This will require a salary study to be conducted across the entire SSU faculty. The results will have to be analyzed and appropriate recommendations made. This will be a major effort. A subcommittee was set up to deal with structuring this study, but the Chair of the subcommittee resigned too near the Semester’s end to reactivate the subcommittee this academic year. We expect this work will be continued in the next academic year. Dr. Tessema will chair that subcommittee.

Issue 4. The fourth issue deals with the appropriate number of hours of faculty load for teaching faculty. There has been some discussion of this topic, but there is really no definitional question here. The policy is clearly 12 semester hours or four three-semester-hour academic courses per instructor per semester. This policy has been stated, affirmed by the SSU President Yarbrough, and voted on (affirmatively) by the SSU Faculty Senate. Therefore, although this discussion has been kept alive by various interested parties, the position of the Faculty Affairs Committee is simply that the VPAA should enforce the existing and approved policy by requiring the unit heads (Deans and Director) to implement and follow it. If they do so, the pay for any course loads exceeding 12 semester hours (for labs, etc.) should be adjusted to achieve fair levels of compensation.

Issue 5. The fifth issue involved criteria for “paid” versus “non-paid” sabbaticals for faculty.  This was raised by Dr. Matt Gilligan of Marine Sciences. At issue is the request that the criteria for both of these categories be clarified. The existing criteria are included in the SSU Faculty Handbook (p. 76-77) under the topic of Faculty Development, but the discussion centers on whether the criteria for the determination of whether an individual is approved for one or the other (i.e. “pay” or “no-pay”) needs clarification.  The Committee spent some time in discussion of these points, but did not come to a consensus. Hence, this topic will be resumed in the Fall Semester of 2008.

Issue 6. The sixth issue centered on the process and appropriate frequency of evaluation of SSU administrators by SSU faculty. We did not have the necessary “manpower” to execute this process this academic year. However, the Committee feels that this should be done, and there is not full agreement on whether the frequency should be annually or every other year. We will continue the discussion in Fall 2008.

Issue 7. This issue was a request for reconsideration of the process and/or forms used in evaluation of SSU Faculty by SSU Students.  This request was deferred and will be looked at again in the Fall 2008 timeframe.

Issue 8. The Committee spearheaded an effort to install a 9% of salary per course for all summer courses taught at SSU. At present, SSU stands alone among all Georgia System units with a flat fee arrangement. This (9% per course) was discussed, but was voted down in the Faculty Senate.

Summary:

The above eight issues were the focal points for activities of the Faculty Affairs Committee during the 2007-2008 academic year. The Committee will continue its efforts to improve and refine the policies and functions of SSU as we go forward.

Respectfully submitted,

William Hahn, Chair

SSU Faculty Affairs Committee
#2    Email message about USGFC
	Subject:  
	RE: Draft USGFC Bylaws


	From:  
	mettsr@savstate.edu


	Date:  
	Mon, March 17, 2008 8:32 am


	To:  
	"Russell Porter" <RussellPorter@mail.clayton.edu>


	Cc:  
	"'Craig Turner'" <craig.turner@gcsu.edu> (less)
"'Thomas Hancock'" <thancock@ggc.usg.edu>
"mettsr@savstate.edu" <mettsr@savstate.edu>
"egcombier@ngcsu.edu" <egcombier@ngcsu.edu>
"brownj@fvsu.edu" <brownj@fvsu.edu>


	Priority:  
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	I agree with this revision to the membership portion:

"Membership of the USGFC will be comprised of two representatives (one voting member, one non-voting) from each participating system institution.  The representatives for a participating institution must be members of that institution's faculty body and selected by a process determined by the faculty governance unit of that institution."
And the "selection of officer" piece is fine with me, too. Have you decided what to do with "regular or special meeting for that meeting" part?

Rose Metts

> Good ideas.
>
> Dr. Russell Porter, Ph.D., Ed.D.
> Current Chair - Faculty Council
> Program Director, MHA Program
> Clayton State University (678) 466-4979
>
> "I say 'try;' If we never try, we shall never succeed" Abraham Lincoln
> ________________________________
> From: Craig Turner [mailto:craig.turner@gcsu.edu]
> Sent: Monday, March 17, 2008 8:03 AM
> To: Russell Porter; 'Thomas Hancock'; Craig Turner; mettsr@savstate.edu;
> egcombier@ngcsu.edu; brownj@fvsu.edu
> Subject: RE: Draft USGFC Bylaws
>
> I like the draft for officers Russ proposed -- it is also common practice to name a Chair-Elect (but if terms are one year >that would be difficult given you wouldn't know if individuals were continuing over a second year as a voting member).  >Another common practice is to have a nominating committee which is sometimes the outgoing set of officers to identify
> their successors.   I recall us intentionally leaving this out thinking that it might be more detail than we want in the >starting draft.  That said, I have no objection to its inclusion as our entire draft is subject to revision of the original >members of the USGFC should such an assembly be formed.
>
> At 04:52 PM 3/16/2008, Russell Porter wrote:
>
> I don't recall if we discussed having officers to ensure direct communication with the BOR, but here is a draft if we can >insert in the area of the membership:
>
> Section IV. Membership:
>
> [After the current drafted material]
>
>
> Officers of the USG Faculty Council.  The officers of the USG Faculty
> Council shall be chair, vice chair, and secretary.
>
> At the first meeting of the newly created Council (annual or other determined period of meetings), the outgoing Council >chair shall convene the Council for the purpose of electing a chair, vice chair and secretary from the membership of the >Council.  The chair shall be elected first. Officers of Faculty Council shall be elected from the voting members.
> Election is by majority vote of those present and voting presuming a quorum.  The chair, vice chair and secretary shall >serve for one year. There is no limit on total years of service as chair, vice chair or secretary, but no individual shall >serve as chair, vice chair or secretary for more than two consecutive years. The primary duty of the chair, vice chair and >secretary will be to communicate with the USG Chancellor or Chancellor's designee and attend the BOR meetings to >distribute meeting outcomes to the USG Faculty Council members. The chair, vice chair and secretary will help create >the USG Faculty Council meetings in coordination with the USG Faculty Council members.
>
>
>
> Russ
>
>
> Dr. Russell Porter, Ph.D., Ed.D.
> Current Chair - Faculty Council
> Program Director, MHA Program
> Clayton State University (678) 466-4979
>
> "I say 'try;' If we never try, we shall never succeed" Abraham Lincoln
>
> From: Thomas Hancock [ mailto:thancock@ggc.usg.edu]
> Sent: Saturday, March 15, 2008 6:32 PM
> To: Craig Turner; Russell Porter; mettsr@savstate.edu;
> egcombier@ngcsu.edu; brownj@fvsu.edu
> Subject: RE: Draft USGFC Bylaws
>
>
> Alright, to keep things clear,  here are the current suggestions to modify
> the document.
>
> Tom
>
> Thomas W. Hancock, Ph.D.
> Assistant Professor of Psychology
> School of Liberal Arts
> Georgia Gwinnett College
> (678) 407-5828
> www.ggc.usg.edu <http://www.ggc.usg.edu />
>
>
>
> -----Original Message-----
> From: Craig Turner [mailto:craig.turner@gcsu.edu ]
> Sent: Sat 3/15/2008 4:11 PM
> To: Russell Porter; Thomas Hancock; mettsr@savstate.edu;
> egcombier@ngcsu.edu; craig.turner@gcsu.edu; brownj@fvsu.edu
> Subject: RE: Draft USGFC Bylaws
>
> I would suggest a more substantive change to the sentence in which
> Russ noticed a missing article.
>
> I would suggest changing Section IV Membership from
>
> Membership of the USGFC will be comprised of two representatives (one
> voting member, one non-voting) from each participating system
> institution.  Each representative who serves on USGFC will be
> selected by each faculty governance unit from each system
> institution's faculty body.
>
> to
>
> Membership of the USGFC will be comprised of two representatives (one
> voting member, one non-voting) from each participating system
> institution.  The representatives for a participating institution
> must be members of that institution's faculty body and selected by a
> process determined by the faculty governance unit of that institution.
>
>
> At 11:43 AM 3/15/2008, Russell Porter wrote:
>>Hello:
>>
>>Thank you again for all your work on this important endeavor. The
>>draft looks great. My only suggestion is to add "the" in the very
>>last sentence before USGFC:
>>
>>Each representative who serves on the USGFC will be selected by each
>>faculty governance unit from each system institution's faculty body.
>>
>>
>>
>>We will have our Faculty Council review this on March 24 along with
>>our President. If you have any changes by Tuesday, I will
>>incorporate them in our March 24 review.
>>
>>Have fun!
>>
>>Russ
>>
>>Dr. Russell Porter, Ph.D., Ed.D.
>>Current Chair - Faculty Council
>>Program Director, MHA Program
>>Clayton State University (678) 466-4979
>>
>>"I say 'try;' If we never try, we shall never succeed" Abraham Lincoln
>>
>>From: Thomas Hancock [mailto:thancock@ggc.usg.edu ]
>>Sent: Friday, March 14, 2008 6:26 PM
>>To: mettsr@savstate.edu; egcombier@ngcsu.edu; craig.turner@gcsu.edu;
>>brownj@fvsu.edu; Russell Porter
>>Cc: Thomas Hancock
>>Subject: Draft USGFC Bylaws
>>
>>
>>Hello everyone,
>>
>>    It was a pleasure meeting you all today and I look forward to
>> working with you on this endeavor.  Please find attached the draft
>> of what we worked on this afternoon.  As a suggestion, let us send
>> are comments to each other via "reply to all" by this Tuesday?  How
>> does that timeline sound?
>>
>>Thank you and take care,
>>
>>Tom
>>
>>Thomas W. Hancock, Ph.D.
>>Assistant Professor of Psychology
>>School of Liberal Arts
>>Georgia Gwinnett College
>>(678) 407-5828
>>www.ggc.usg.edu<http://www.ggc.usg.edu/>
>>
>


	

	

	


#3 Report from USG Faculty Governance Units Meeting

March 14, 2008

Clayton State University

Faculty officers from 22 universities, colleges and community colleges met for a productive time in Morrow, GA, at Clayton State University. There was an informative power-point slide presented by 4 faculty senate chairs—all faculty members—related to the 10 most populated states in comparison to Georgia in terms of student population and necessary faculty numbers to accommodate future growth. Four representatives from the Board of Regents, who welcomed this group meeting, consisted of Dr. Susan Herbst (Executive Vice Chancellor of Academic Affairs & Chief Academic Officer), Dr. Sandra Stone, Dr. Linda Noble and Dr. Felita Williams (special Administrative Assistant to the Vice Chancellor). There was a time for Q&A with these officials, and one item that arose was the core curriculum, with salary and grant-writing being a close second, the latter subject discussed more fully in the end of the meeting. Early on, Dr. Herbst departed shortly after her remarks, but the other BOR officials remained to consult with the governance unit heads when requested. The resounding theme of the meeting was “shared governance”—administration and faculty.

Two break-out sessions featured benefits and governance. The first group discussed (among other subjects) salary, health benefits, retirement options (ORP and TRP), workload, and related policies. I took part in the governance session, which started with results from the survey (I had planned to share that in the March 4 meeting) and then grappled with a permanent establishment of this group, including its name and possible constitution. Afterwards, the two groups convened to share their discussion points and then voted unanimously to establish the USG Faculty Council. I collaborated in a smaller sub-committee with four other faculty officers to hammer out the initial by-laws of this new faculty governance group. Our next assignment consisted of sharing this information with our institutions and presidents, to garner their support for our participation in the USG Faculty Council.

This meeting of the faculty governance officers was indeed a historic one, never having been attempted before. From it, I learned that our institution is not alone its challenges; many concerns are similar. Some institutions were just beginning to form faculty senates (such as Armstrong Atlantic); others—like ours—had been in existence for some time. One main purpose of the USG Faculty Council is to support those newly emerging faculty senates, share insights and advice, and provide a voice for all USG faculty. Dr. Herbst admitted that the public, but especially in the state legislature, needs a better idea of the effort and arduous work in the higher institutions.

I will be scanning in the information from this meeting and posting it on the Faculty Senate website for your perusal.

Respectfully submitted,

Rose M. Metts, Vice Chair of the Faculty Senate

#4 Email from Dr. Wyatt
	Subject:  
	Re: Senate-Update

	From:  
	mettsr@savstate.edu

	Date:  
	Thu, May 15, 2008 12:56 pm

	To:  
	"Dr. Mary Wyatt" <wyattm@savstate.edu>

	Priority:  
	Normal

	Options:  
	View Full Header |  [image: image3.png]


View Printable Version  | Download this as a file [image: image4.png]


 | View Message details | Add to Addressbook


	

	


	Thank you. This message will be put among the faculty senate documents and

announced at the next meeting in August.

Rose Metts

> Good Afternoon,
>
>
>
> President Yarbrough asked that I communicate with you regarding some
> questions raised in a couple of areas by Faculty during the May 6, 2008
> Senate meeting.
>
>
>
> Question 1:       Faculty Paychecks - task completed
>
>
>
> Question 2:       Summer Contracts -In progress
>
>
>
> Question 3:       Faculty/Staff Fall Institute-Committee will plan Senate
> Meeting as an event during this time
>
>
>
> Question 4:       Faculty Representation on Athletic Committee - Completed
> (I'll find out the names of the individuals when President Yarbrough
> returns) or he
>
>                          Created the opportunity for Faculty Senate to
> nominate the individuals.
>
>
>
>
>
> ..Will be in touch
>
>
>
> Have a great day.
>
>


	

	

	


